
Start-up, or not? 
Module 4 



 
Business Idea 
  
2.  Can you fulfil the need?   
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Porter’s Value Chain 
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R4.01  
Value Chain 
 
Wholesale business 
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Value Chain 
 
Service business 
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R4.03  
Insourcing / 
Outsourcing 
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Key Resources 

  
•  Manpower     
•  Material      
•  Machines     
•  Money       
•  inforMation    
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Key Resources 
 
Solar 
Wholesale 
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Manpower Manage, procurement, sales, admin 
Material Solar water heater components 
Machines Delivery vehicle, computers 
Money Start-up expenses 

Stock 
Debtors 

inforMation Sales numbers 
Stock levels 
Customer credit limits 
Bank balances 
Financials 
Product certifications 
Installer certifications 
Warranty claims 
Industry trends 
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R5.02  
Regulatory 
Compliance  
 

CUSTOMER SEGMENTS Can you fullfill the need? 



 
Key Resources 
 
Organisational structure  
 
Identify the various roles and 

responsibilities required to execute 
the key activities and manage the key 
resources. 
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R2.01 Organisational Structure  
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Y1.04 Idea Description 
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Lessons Learnt 
 
•  Key Activities 
•  Key Resources 
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