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Revenue Streams 



 
Types of revenue: 
   
•  Transactional revenue 
 
•  Recurring revenue 
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Ways to generate revenue: 
   
1.  Product sale 
2.  Usage fee 
3.  Renting / leasing 
4.  Subscription 
5.  Licensing 
6.  Brokerage 
7.  Advertising  
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Y 3.01 Revenue Mix 
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Pricing Strategy 

 

Price points 
•  Influences volume sold and revenue earned 
•  Direct bearing on profitability 
•  Test sensitivity of various prices 
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Y 3.02 Price Points 
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Y 3.02 Price Points 
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Discount Policy 
 
•  Credible way to offer different prices to different customers 
•  Perceived as fair 
 
Timing of discounts      
Ø  Always 
Ø  At customer’s request 
Ø  Depending on situation 
Ø  During negotiation  
 
 
 
 
 
 
 

		
	
	

BUSINESS 101 Revenue Streams 

82 



 
Y 3.41  
Discount Policy	
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Sales Budgets  
 
•  Evaluate viability 

•  Identify which customers / segments / products to focus on 

•  Realistic for market size?  
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B 1.21  
Sales Budgets	
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B 1.21  
Sales Budgets	
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Lessons Learned 
 
•  Revenue Mix 
•  Price Points  
•  Discount Policy 
•  Sales Budgets 
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THANK YOU 
 

T o  l e a r n  m o r e  a b o u t  t h e  t o o l s  u s e d ,  v i s i t 
 

 w w w . s t r a t e g y z e r . c o m 
 

w w w . g r o w t h w h e e l . c o m 
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