
 
Module 3 The solution  
 
•  Rescue team 
 
•  Solution planning 
 
•  Agenda 
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R3.91 Rescue Team  
 
Different complementary 
skills required to save the 
business 
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S2.95 Solutions Planning   
 
Evaluate various options to 
address the crisis 
 
•  Continue trading 

•  Exit / close down 
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S2.95 Solutions Planning   
 
Evaluate various options to 
address the crisis 
 
•  Continue trading 

•  Exit / close down 
 
•  R1.3.12 Business Sale Questions  
•  R5.91 Bankruptcy Process  
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R1.91 Crisis Agenda  
 
Prioritise the steps to 
execute the solution 
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Y1.01 
Mission Statement 
 
Know where you are 
going 
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B1.20 
Profitability Review 
 
Identify the most 
profitable products 
and customers 
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B1.22 
Cost Budgets 
 
Analyse the cost 
structure 
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R5.03 
Contract Negotiation 
 
Renegotiate terms 
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